
By-Laws Committee Recommendations for PCDEC By-Law Changes effective 5-26-11

NOTE: Words to be deleted have strikethroughs; words to be added are underlined and in bold.

Resolution: Whereas the PCDEC By-laws conflict with the FDP By-laws, the By-laws committee presents the required correction by removing the word “consecutive” as follows: 
Article IV, Section 4.11 – Automatic Removal - Except as otherwise provided by law or the FDP bylaws, any member who has 3 (three) consecutive unexcused absences from a general membership meeting within a calendar year is automatically removed from County Committee membership. Attendance by proxy shall not be considered fulfillment of the attendance requirement. 

Resolution: Whereas the current By-laws requires that an Officer may be removed only if they meet three criteria instead of one or more of the three specific actions, the deletion of the word ‘and’ and the addition of the word ‘or’ would correct this problem - - - see below:

Article V, Section 4 – Removal of Officers: Officers may be removed from office for violation of their oath of office, violation of the provisions of these Bylaws, including failure to perform their duties, and or conviction of a felony. See Article X 2.3 Grievance Procedure

Resolution: Whereas the current By-laws do not include the immediate past Chair as a member of the Board, the By-laws committee recommends an amendment to Article VII, Section 3 to include the immediate past Chair to the Board of Directors as long as that individual remains an elected member of the PCDEC as follows: 

Article VII, Section 3 – Membership: The Board of Directors shall consist of the officers of the County Committee, the eight (8) District Leaders, the Chair of the Campaign Planning Committee, the Chair of the Outreach Committee, the Chair of the Credentials Committee, three members appointed by the County Chair, and one representative elected by and from the Club Presidents’ Committee, and the immediate past County Chair if he/she remains a PCDEC elected member.

Resolution: Whereas the current By-laws allow for Associate Members who have no attendance requirements, the By-laws committee recommends the following clarification regarding the quorum required for general meetings, district meetings and Board meetings by adding a sentence stating that Associate Members will not be counted for purposes of a quorum as follows:

ARTICLE VIII, Section 2 – Quorum: Forty (40%) percent of the membership of the County Committee excluding automatic members shall constitute a quorum. Proxies shall not account for more than ten percent (10%) of the number used in computing the quorum. Associate members will not be counted in the number of members present in order to reach a quorum at any general meeting, District meeting, or Board meeting. 
Resolution: Whereas the By-laws were amended to reduce the number of general meetings per year, the By-law committee recommends that that number be increased to a minimum of nine.
Section 3 – Number: The County Committee shall hold a minimum of four (4) nine (9) meetings per calendar year. Notice of each meeting of the County Committee shall be given to each member of the Committee at least five (5) and not more than ten (10) working days prior to the meeting stating the date, time, and place of the meeting, and, if a special meeting, the purpose thereof. 

